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Every other friday, WSC on Hatton Rd. in
Wichita Falls, TX has an art class.

Photo top
Arnold, John, and
Michael paint rocks
to write messages
on and hide within
the communiity.

Photo bottom
Joyce, Brandi, and
Faith painting rocks
with the help of
Director of Safety
Dustye Rhoads to
write messages on
and hide within the
community.
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Photo top next page
Nathan and Brandy
winning the Ice
Cream Throwdown,
a homemade ice
cream tasting
competition, against
7 other teams.

Photo middle next
page
Nathan singing at
the Christmas Party
Talent Show while
being cheered on by
Robbie, Duane, and
Facility Manager J.C.
Smith.

Photo bottom next
page
HR Department
serving a taco bar
lunch for St. Patricks
Day.
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INTRODUCTION

WORK SERVICES CORPORATION

MESSAGE FROM THE CEO
David Toogood

I am extremely proud and fortunate to be part of the WSC team. We have
had a great year and I am in awe of our team's success at achieving growth
and empowering people with disabilities. Our business development
efforts created 93 new jobs within WSC and we placed four people in jobs
outside the company. These placements have us on track to meet our
goal of creating 200 jobs by the end of 2018. We grew our sales revenue
by 6% over 2016, we added a new kitting line, and we expanded document
services to include shredding. We made facility repairs and improvements,
we replaced about 20% of our vehicle fleet, and we procured 2 1/2 acres
of land adjacent to our headquarters to prepare us for even more growth.
Mid-way through the year we took a more deliberate approach to
empowering people with disabilities by standing up our new Human
Services department. We obtained a modern vocational assessment
system, added vocational adjustment training to our services, added a
full-time intake coordinator, and created the vocational support specialist
element to work one-on-one with our team to create individual career
plans. We are already seeing better outcomes for people with significant
disabilities and we hope to get even better in the years to come.
We also lost a dear friend and one of our greatest supporters with the unexpected passing of Gerald
Hohfeld. As one of our board members, Gerald had a tremendous passion for WSC and worked tirelessly
to connect us with the people we serve. His selfless service inspired us to create the Gerald Hohfeld
Servant Leadership Award that we will present quarterly to the team member who best demonstrates
service to others as Gerald did. Gerald, you will be missed, but never forgotten.
Looking ahead, our staff and board have created a clear path with
our three-year strategy found on page 19. I'm confident the team will
embrace that strategy leading WSC to become stronger in our mission.

DAVID TOOGOOD

President and CEO
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OVERVIEW

WORK SERVICES CORPORATION

WSC
VISION & MISSION

VISION
We envision a community where people with disabilities are
independent and enriched with social, economic, and vocational
equality.

MISSION
Empower people with disabilities to achieve personal growth and
independence and to improve their quality of life through training
and employment.

CORE VALUES
INTEGRITY

COLLABORATION

A Foundation of Trust.
Honesty, transparency, and doing
the "right thing" for each other,
the people we serve, and our
customers.

One Team.
Working together, sharing ideas,
and pitching in to achieve our
common goal.

ACCOUNTABILITY

RESPECT

Make it Right.
We all have a role in our service
to each other, customers, and our
mission. We accept responsibility
individually and collectively.

Professional & Compassionate.
Treating people with humanity,
politeness, consideration,
understanding, and tolerance.

EXCELLENCE
Protect the Future.
Delivering top results today gets
the mission done and will propel us
tomorrow.

Photo bottom
Larry Pressler, Food Service Project
Manager at SAFB, with dining hall
employee Shirley. Shirley received the
Customer Service Super Star award.
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OVERVIEW

WORK SERVICES CORPORATION
AT A GLANCE
From Year 2017

ABILITY ONE PROGRAM
•
•
•
•
•
•

Commissary stocking/
janitor services
Equipment Maintenance
Full food service
Grounds Maintenance
Paperclip Manufacturing
Post office services

•

Contract Administration

•
•
•
•
•

Grounds Maintenance
Janitor Services
Linen Folding
Litter Pickup
Safety Rest Area
attendant/ maintenance

COMPETITIVE

COMPETITIVE

FEDERAL

STATE

•
•
•

•

Grounds Maintenance
Litter Pickup
Staffing

COUNTY/CITY
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TEXAS WORKS WONDERS
PROGRAM

•

•
•
•
•
•
•
•

Wood stake & lathe
manufacturing

Document Services Shredding & Scanning
Grounds Maintenance
Industrial Cafeteria
Insulation cutting
Janitorial Services
Kitting & Packaging
Staffing
Wire pairing

COMMERCIAL

WORK SERVICES CORPORATION
REGIONAL OPERATIONS

CITY

EMPLOYEES

Lawton, OK

60*

Iowa Park, TX

7

Wichita Falls, TX

502

Breckenridge, TX

2

Abilene, TX

14

Ranger, TX

15

San Angelo, TX

Lawton

Iowa Park

Wichita Falls
Abilene

88

Breckenridge
Ranger

* Seasonal high

San Angelo

EMPLOYEE DISABILITY DISTRIBUTION
DISABILITY TYPE

PERCENTAGE

Intellectual/
Developmental

38.93%

Hard of Hearing

5.37%

Mental Illness

32.21%

Other Physical Disorders

20.58%

Substance Abuse/
Alcoholism

1.12%

Traumatic Brain Injury

1.12%

Blind and Visually
Impaired

0.45%

Post Traumatic Stress
Disorder

0.22%
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LEADERSHIP

BOARD OF
DIRECTORS
The Team

GARY CARDWELL

JEAN GRAHAM

KEN DOWDY

Chairperson

Vice-Chairman

Secretary / Treasurer

Director since 2000.

Director since 1998.

Director Since 2017.

IN MEMORY OF
Gerald Hohfield
Gerald was a member of the Board of
Directors from 2010 to 2017.

8

BOARD
OF DIRECTORS

Felice Baird

Jack Browne

Jim Cadotte

Dan Campbell

Woodrow W.
Gossom Jr.

Jean Graham

Jean Puckett

David Toogood
ex-officio

Ken Dowdy

William B. Drake

Troy Farris

Andy Kocher

Linda Little

Ann Morgan

Gary Cardwell

WSC board members are nominated by the Directors and appointed to 3-year renewable terms.
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WSC LEADERSHIP

WSC
EXECUTIVE TEAM

CEO
David Toogood

VP Finance
Jessica Traw

VP HR
Dena Hoban

VP Operations
Ben Ezzell

The WSC executive team has a diverse background in government and commercial organizations with a combined 140 years of professional experience.
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VP Human Services
Lisa Wester

Photo top left

Photo top right

Art class made paper elephants as an art
project.

Texas Workforce Solutions presented WSC with
a plaque for hosting their "Red, White, and
You" job fair.

2012 - 2017
STRATEGIC PLAN
The WSC strategy for the last five years has been to emphasize
five goals to keep the team focused on achieving our mission of
empowering people with disabilities. The goals include:
•
•
•
•
•

Increasing jobs for people with disabilities
Contract performance excellence
Influence public policy to enhance the lives of people with
disabilities
Increase awareness of WSC programs, products, and services
Enhance customer satisfaction

Over the last five years we have maintained this approach and it has
made a difference. We are poised for growth, our contract evaluations
have all been favorable, we helped stop damaging legislative
proposals, and we have gained quite a bit of brand recognition with
our increased public relations. Ultimately, we have better empowered
the people we serve.
"I can't thank WSC enough for what they have done for my son. He is a new
person and he really likes going to work every day." - Parent of WSC team
member
However, to accelerate our mission effectiveness it is time make a
coarse update in our strategy. We believe it is time to shift our focus
to take a more comprehensive look at the people we serve, improve
our operations by conforming to recognized standards, and assure
a greater level of fulfilment of our entire team. You will find our new
strategy for the next three years on page 19.

JOB PLACEMENTS AT WSC

208

JOB PLACEMENTS OUTSIDE
WSC
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GROWTH

CONTRACT GROWTH
2017

As WSC continues to gain more
contracts and grow, we create new
job opportunities for people with
disabilities.

Contracts
Document Conversion

Positions
Created

Landmark Title Company
Bruce Property Tax
Cornerstone Dental
Jeff McKnight
6 total

Custodial

Jay Lowder Ministries
Archer & Henrietta TXDOT
Gentry's Embroidery & Specialty Advertising
Landmark Title Company
4 total

Grounds Maintenance

City of Breckenridge
2 total

Packaging & Kitting

Midwest Dental Equipment, Supplies, & Services

6 total

Food Service

Sheppard Air Force Base
Goodfellow Air Force Base
20 total

Staffing

Coyote Ranch Resort
4 total
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FINANCIALS

KEY FIGURES
FINANCIALS
Fiscal Year: Jan 1, 2017 - Dec 31, 2017

*Revenue (in Thousands)

*Cost of Operations

Food Service

$19,519

Grounds Maintenance

$2,121

Safety Rest Areas

$985

Post Office

$771

Commissary Stocking

$662

Janitorial Services

$252

Other Services

$532

Manufacturing

$172

Vocational Rehabilitation

$54

Grants & Subsidies

$45

Investment Gain (Loss)

Wages & Fringes

87%

Supplies & Materials

4%

General Administrative & Overhead

6%

(excluding wages)
Central Non-profit Agency Fees

3%

*Capital Expenditures (in Thousands)

$4,079

Building & Improvements

$621

Land Purchase

$359

Vehicles

$107

Industrial Equipment

$78

Office Equipment / Furnishings

$74

Vocational Rehabilitation Equipment

$28

MEASURING IMPACT

548
Number of
employees
with significant
disabilities.

85%
Percent of total
employees
with significant
disabilities.

212
New job
placements
for people
with significant
disabilities.

156

16 million

A total of 156
Provided more
satisfaction
than $16 million
surveys earned
in wages.
an average of 5.6
on a scale of 1-7
(1 being lowest &
7 being highest).

*This document includes summary financial information and should not be considered a substitute for our full financial statements,
including footnotes and annual auditors’ reports. The content provides only a summary and is intended for informational purposes only.
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ACTIVITIES

AWARDS AND
FEATURES

WSC takes great pride in the quality of our work and
our employees.
WSC nominated Darron Naillon from the Wichita Falls lawn maintenance
crew for the Texas Works Wonders Artie Hinds award for outstanding work
performance. Darron and his daughter attended the annual awards banquet in
Austin, Texas.
Each month KAUZ News Channel 6 recognizes a member of the community
as a "Hero of Texoma". In one segment, Craig and his service dog Jazzy were
the feature of the month. Craig is retired from the US Army and is a member
of the WSC team. You will often find Craig and Jazzy maintaining the corporate
headquarters.
David Thompson, an employee at one of the dining halls at Sheppard Air Force
Base, was chosen to go to Washington D.C. for the Source America Grassroots
Advocacy Conference. Thompson was accompanied by VP of Operations
Ben Ezzell. After leaving Washington, D.C. members of Congressman Mac
Thornberry's staff presented Thompson with a flag that was flown over the
Capitol in his honor.
WSC participated in the Annual Business Expo hosted by the Wichita Falls
Chamber of Commerce. The expo provided WSC an opportuity to meet and
educate the community on WSC and our mission. WSC premiered its new expo
booth and was awarded the "Peoples Choice for Best Booth".

Photo top right
TIBH Artie Hinds award
nominee Darron Naillon
WSC employee on the lawn
maintenance contract.
Photo middle right
Jazzy, Craig, and employees
from the linen department
from KAUZ's visit.
Photo bottom right
David Thompson standing
in front of Congressman
Mac Thornberry's office in
Washington, D.C.
Photo bottom left
WSC Expo Booth in October
with "People's Choice for Best
Booth" award.
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WORK SERVICES CORPORATION
ACTIVITIES
Various Locations

COMMUNITY RELATIONS
Stud purchase with signatures
for Wichita Falls Habitat for
Humanity. Employees signed
five studs.

Nine WSC team members rode
the WSC bike 100 miles in the
Wichita Falls Hotter 'N Hell
Hundred bike race.

WSC employees at Dyess
Air Force Base Food Service
partnered with Sodexo's Stop
Hunger Drive that benefited
the Salvation Army this year.

TUITION ASSISTANCE GRADUATES
Ricky England, a WSC employee and
tractor operator at Fort Sill, completed
his 84 hour requirement in HVAC Level
II from Great Plains Tech Center with
the help of WSC tuition assistance
program.

WHY WE ARE
THE BEST

LaRhonda, a WSC employee at
Sheppard Air Force Base, graduated
with her Associates degree in Business
with the help of the tuition assistance
program.
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ACTIVITIES

Photo top:
Employees of the year were
treated to a Mavericks
basketball game. USI, our
health insurance broker,
donated the tickets to allow
this special treat.

Photo middle:
WSC put together a team
of employees to participate
in the Annual Arc Golf
Tournament which was held
on June 23rd.

FISHING TRIPS
Employee fishing trip in October at the
Duke Ranch near Seymour, Texas.
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Employee fishing trip in July at the Bill
Bartley Fishing Pond.

WORK SERVICES CORPORATION
ADVOCACY

In October, WSC’s Advocacy Group released a book entitled “Why Bullying?”.
The advocacy group is comprised of WSC employees who use their voices to
advocate for themselves and others with disabilities. “Why Bullying?” is the
second book to be written and published by WSC’s Advocacy Group. “Why
Bullying?” and the personal stories reflected in the book were all written by
the members of the advocacy group.
Photo top:
KFDX News Channel 3 came to WSC
to interview employee Will Nix for
the "Why Bullying?" release party.
Will was part of the advocacy group
that wrote the book.
KAUZ News Channel 6 also attended
the release party and interviewed
employees Faith and Marc.

October is National Disability Employment Awareness Month. WSC
hosted a luncheon for local employers in recognition of NDEAM. The
luncheon featured key note speaker, Mason Campbell. Campbell is
an active man and father despite becoming a quadriplegic from an
illness as a infant.
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TEXOMA GIVES DAY 9/7/17

WSC participated for the first time in Texoma Gives Day. Texoma Gives Day is a day of donations
from the community and all over the world to local charities in Texoma. This year $1,687.00 was
raised for Work Services Corporation. 100% of these donations went into our Employee Assistance
Program to help our employees in times of need.

CHRISTMAS BASKET RAFFLE EARNS $1,288.00
The annual Christmas basket raffle proceeds also support our Employee Assistance Program. The baskets are
donated by the different WSC departments and $1 raffle tickets are sold for a chance to win. The tickets are randomly
selected at the annual Christmas Party. Below are a few of the baskets from 2017.
Document conversion
department put together a
basket that was filled with
items that represented each
person in the department.

The Human Services
department donated a spa
basket that was stuffed with
items to help a person relax.

CEO and President David
Toogood donated a drone set.

The paper clip line donated
a basket full of candy and
sparkling cider.

WORK SERVICES CORPORATION
2018 - 2020
STRATEGIC PLAN

CREATE MORE JOBS
GET TO KNOW THE PEOPLE WE SERVE
A key component of our mission is to
provide job opportunities for people
with disabilities. WSC will continue to
grow our business with the goal of
achieving an employee strenth of 775
people by the end of 2018.

WSC must truly understand and know
the population we serve to better serve
them. WSC will develop a "Mission
Intelligence" data collection and
reporting system by the end of 2018
to help us better know the people we
serve. Knowledge is power.

GET CERTIFIED AND ACCREDITED
BECOME AN EMPLOYER OF CHOICE
Sustainable performance depends
on standardized and reliable systems
and processes. WSC will drive process
improvement by attaining relevant
certifications and accreditations to
include as a minimum CARF and
ISO/LEAN by the end of 2020.

Teams perform best when its members
choose to be on the team. WSC will
foster a vibrant culture and focus on our
people's needs and desires with the goal
of being recognized as a top employer in
the region by the end of 2020.
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WORK SERVICES CORP.
1343 Hatton Rd.
Wichita Falls, TX 76302

Phone
(940) 766-3207

Email
info@workservicescorp.com

Fax
(940) 766-1078

Website
www.workservicescorp.com

